UNIVERSITYOFMADRAS
(Established undertheActofincorporationXX VIIof1857-
MadrasUniversityAct 1923)

(State University)

Centenary Building, Chepauk Campus, Chennai 600 005

No.GA-I(A)/Procurement Policy/ Circular /20262 ] O

CIRCULAR

[t is hereby informed that all the Campus Director / Heads of the
Departments / Director IDE / Sections dealing with the Procurement of Goods
and Services / Construction works of the University should strictly follow the
rules of Guidelines for the Purchase Procedure available in the University
Website Portal www.unom.ac.in under the ‘Announcement Column’

Further it is informed that as and when any modification made by the
Government of Tamil Nadu, the same will be implemented by the University.
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UNIVERSITY OF MADRAS

MODEL GUIDELINES FOR PROCUREMENT

Purchase Procedure

The Model Policy recommends that all Procurements in the Universities shall be
made strictly based on the Tamil Nadu Transparency in Tenders (Public Private Partnership
Procurement) Rules 2012 (As amended upto the 12" May 2023) and the Government orders
issued from time to time except proprietary items. In case of proprietary item, procedure
prescribed in Section 16(a) of the TNTT Act shall be followed

Tenders for Purchase

The Procurement guidelines recommended by the Director General of Audit stipulate the
following tendering procedures, based on the estimated value of the purchase.

—

For value below Rs.5000/-

Direct Purchase of Stationery items, Chemicals, Contingency, and
Miscellaneous etc on the basis of the certificate of the competent authority

Rate Contract

Estimate may be prepared for a period of one year and respective tender
procedure may be followed for the selection of the firm. The Rate Contract
Finalization committee had studied thoroughly the price list of the chemicals /
consumables quoted old/new firms/suppliers and particularly discussed their
percentage of discount give for both indigenous products and imported products
along with their corresponding justifications. Considering the prevailing market
price of each chemical/consumable and percentage of discount given by each
firms/suppliers, the committee unanimously pass the resolutions.

To fix rate contract for Indian Products at 10 % & above, and for imported
products fix minimum 5% discount. Rate Contract list will be valid for a period
of one year from the date of issue of communication It is resolved to
communicate the approved rate contract list to the Campus Director’s Office
and all the Heads of Departments in Guindy and Taramani Campus.

For value of Rs.5000/- and
less than Rs.2,00,000/-

Sealed quotations are invited from the reputed firms. Minimum three
quotations may be considered. Among the quotations received the Comparative
Statement is prepared and the L1 firm is identified. If required, Negotiation will
be made to bring down the price reasonably without compromising the quality
and quantity.[Limited Tender System]

For value of Rs.2 lakhs and
less than Rs.25 lakhs

Inviting of Limited Tender procedure will be followed. The University initiates
the process by calling Limited Tenders from a list of approved firms dealing
with the supply of the equipment/item.

Tender Notification along with specification will be prepared. The applicants
shall obtain the applications for the Tender from the University

For value of Rs.25 lakhs and
above

Open Tender / e-tender to be invited by giving vide publicity. Open tender by
advertisements in at least two reputed news papers —with all requirements (i.c.
specification regarding the item(s), quality, quantity etc. through the Director of
Information and Public Relations, Chennai

E-Tender

If the value of purchase is more than Rs.25 lakhs. The panel of printer
selected by way of e-tender to executed three years contract for printing
Institute of Distance Education Study Materials since the work value is
Rs.2 Crore per year.




Tender Inviting Authority The Registrar, University of Madras
' Chepauk, Chennai - 5

Tender Issuing Officer The Registrar, University of Madras
Chepauk, Chennai - 5

Tender Accepting Authority | Syndicate/ Vice-Chancellor
University University of Madras

Execution of Agreement The Registrar, University of Madras
Chepauk, Chennai - 5

Terms of Payment

For procurement from 100 % Advance Payment
M/s ELCOT/TNPL/TANSI/ TUCS
Others RTGS/Cheques/Demand Draft etc.,

It’s to be noted that as most of the procurements are to be carried out through
tender, need of purchase committee may be examined. Instead, technical evaluation
committee may be constituted for suggesting the specification for equipment.

Maintenance of Stock

The University is maintaining the Master Stock Entry System and together with that,
the Sections / Departments are maintaining Individual Stock Registers. The duly
certified bills for making necessary stock entries by the Section/Office / Dept.
concerned are considered for making payments.

Financial Powers For Signing of Cheques / NEFT

To strengthen financial administration and ensure transparency, it is proposed to adopt
the provisions of Model policy recommended by the Government. As per the
provisions a joint signatory procedure for cheque issuance may be adopted. This
approach will provide an additional layer of oversight, promote accountability and
mitigate potential risks, thereby enhancing the overall integrity of financial
transaction.

With regard to Building Section files, the following norms are followed: -

Technical sanction

In line with the PWD norms the powers of the authorities in the Universities for the
technical sanction of the Civil / Electrical works are recommended as follows:

The technical sanction for the works exceeds Rs.50 Lakhs shall be obtained from
PWD / PWD Technical / TNPHC. Further, all major construction and repair works
being carried out in the Universities may be entrusted to either PWD / PWD
Technical Education / TNPHC.




Criteria for Inviting of Tender

Value upto Rs.5.00 lakh Sealed Tenders from University Registered
Contractors

Value for more than Rs.5.00 lakhs and | Open Tender by Paper Notification and

upto Rs.10.00 lakhs publishing in University Portal

Value for more than Rs.10.00 lakhs Entrusting to PWD / PWD Technical
Education

Standing Committees for Quotation / Tender Opening

Estimate Value upto Rs.1.00 lakh | Finance Officer

Executive Engineer, UNOM

Concerned Assistant Executive Engineer
Estimate Value more than Rs.1.00 | Finance Officer

lakh and upto Rs.5.00 lakhs Executive Engineer, UNOM

Concerned Assistant Executive Engineer
Estimate Value for more than | Registrar

Rs.5.00 lakhs Finance Officer

Executive Engineer, PWD [Mandatory]
Executive Engineer, UNOM

Standing Committees for Negotiation

Estimate Value upto Rs.1.00 lakh Finance Officer =
Executive Engineer, UNOM

Concerned Assistant Executive Engineer
Estimate Value more than Rs.1.00 | Registrar

lakh and upto Rs.5.00 lakhs Finance Officer

Executive Engineer, UNOM

Estimate Value for more than Rs.5.00 | Registrar

lakhs 2 Syndicate Members who are not in Building
Committee

Finance Officer

Executive Engineer, PWD [Mandatory]
Executive Engineer, UNOM




